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Editor: Anna Wesekrna September 2002

In the last newsletter, I promised

that I would use my column in 

this issue to talk a little bit about

ways to become more involved in

APPA and PCAPPA. All of us have

demanding jobs that seem to suck

up all of the time available. So why

would we volunteer for appoint-

ment or election to committees

and boards when there is frequent-

ly real work involved with the

assignment? As the person who

has been referred to as “an APPA

junkie”, I’d like to offer my per-

spective.

Why get involved? Why do more

than just show up at annual meet-

ings and sit in presentations? First

and foremost, the cliché that “you

get more out of volunteering than

you put into it” is, in my experi-

ence, absolutely true. I can easily

name ten or twenty people that 

I now consider lifelong (from here

on out, at least) friends because 

I got to know them through the

common experience of sitting in

boardrooms and in committee

meetings. I don’t believe that I

would have ever gotten to know

them anywhere as well if we had 

just bumped into each other once 

in a while in the exhibit hall at

annual meetings.

The other advantage to knowing

people that well is the ability to

pick up the phone for advice,

counseling, and occasionally, sym-

pathy.  In my opinion, at least half

of the benefit of being active in

professional associations comes

from networking with peers in

hallways or over breakfast. The

universal experience seems to be

that you learn quickly that, whatev-

er your problems in the work-

place, you are not the first or only

person to have gone through a

problem, and you just might learn

a different way to fix things.

So get involved. Talk to a board

member. Volunteer for a commit-

tee. Consider hosting a meeting.

It will change, for the better, how

your staff works together, and if

you follow through, it is the first

step on a six year journey that can

take you through the PCAPPA pres-

idency and on to a two year term

on the international APPA board.

Any of us who have been through

the six-year stint will be glad to talk

candidly about the experience.

Just ask.

On another topic, I should spend

just a few words talking about our

brethren in Idaho. For some time,

at least one of our members from

Idaho has been observing that

folks from that state feel more of 

an affinity for their neighbors in

the Rocky Mountain states than

they do with PCAPPA. This became 

a front burner issue recently when 

the four institutional representa-

tives from Idaho petitioned APPA

to transfer them from our region

to RMAPPA. This was discussed

during the APPA winter board

meeting, with the result that Dave

Brixen, RMAPPA president, and I

were asked to explore the situation

and make a recommendation as to

ways that Idaho members might be

accommodated, preferably without

changing the international APPA

bylaws. (The composition of each

region is delineated in Article X.)

We’ll let you know the outcome in

our next issue.

Sincerely,

Chris Christofferson
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Save the Date!
San Diego, CA 2004
PCAPPA Annual Meeting &
Educational Conference
September 22-25, 2004
Westin Hotel -- Downtown San Diego

in the heart of the historic Gaslamp

District. Watch for more information
in future newsletters.
________________________________

Heads-up for 2005
PCAPPA Annual Meeting &
Educational Conference
The University of Puget
Sound - Tacoma WA 2005

PCAPPA
Web Site
The PCAPPA 

web site is

available at 

http://www.pcappa.org.
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To Our Business Partners:
On behalf of San Diego State
University and your host commit-
tee, I would like to extend an invi-
tation for you to participate in the
53rd PCAPPA Annual Meeting and
Educational Conference to be held
in San Diego, September 22-25,
2004.  

Some of you have been long-term
supporters of APPA and PCAPPA
and we look forward to seeing you
again this year. Others have
enjoyed long term associations
with one or more participating
institutions and we welcome you. 

The annual conference provides a
unique opportunity for you to
meet key facilities officers from
higher educational institutions
from our pacific coast region,
including: Alaska, American Samoa,
California, Guam, Hawaii, British
Columbia, Hawaii, Idaho, Nevada,
Oregon, Washington, and Yukon
Territory. PCAPPA includes over
550 members and 150-200 regular-
ly attend our annual conferences. 

APPA is the Association of Higher
Education Facilities Officers.
Founded in 1914, it is the oldest
not-for-profit organization dedicat-
ed to the maintenance, protection,
and promotion of quality educa-
tional facilities to enhance the 
education of today's students. 
The more than 4,500 APPA mem-
bers represent learning institutions
from across the United States and
Canada and around the world.
PCAPPA members are vice 
presidents for facilities, directors 
of physical plants, associate direc-
tors, and managers for a variety 
of specific facilities operations.
Universities and colleges comprise
the largest segment of membership.

PCAPPA depends on your support
for the success of this annual event.
There are several ways to partici-
pate: by making a presentation,
registering a booth to introduce 
your products and services, or

sponsoring one of the many events
we have planned for this session.
Business partners may also reg-
ister to attend the educational ses-
sions. APPA/PCAPPA is the most
established professional organiza-
tion available to higher education
facilities officers in this region. 

Preparations are underway for
PCAPPA San Diego 2004 and
the host committee is planning an
exceptional event. San Diego is a
wonderful city and we look for-
ward to hosting the conference
and showing off our home. I
thank you for your support
and look forward to meeting 
you here.

Sincerely,
Scott Burns
VP Annual Meeting

For information on being a 
presenter, a sponsor, or scheduling
a booth, please contact Scott
Burns at 619.594.6000 or
sburns@mail.sdsu.edu

______________________________

Two New
Scholarship
Programs

DEDICATED TO THE PCAPPA
ANNUAL CONFERENCE
SAN DIEGO 2004

PCAPPA is pleased to
announce two, new, targeted
scholarship programs.  

In recognition of the current diffi-
cult economic climate facing many
institutions, the PCAPPA Board has
created a fund designed to assist
institutions in attending the annual
regional conference in San Diego,
September 22-25, 2004. One schol-
arship program is aimed at mem-
ber institutions, the other is 

designed to encourage non-mem-
ber institutions to attend the con-
ference for the first time.

Member Institution; 
Annual Conference
Scholarship program:

• One per member institution.
• $1,000 towards registration, 

transportation, lodging, and 
meals.

• Submit a one paragraph 
explanation of need to:
• Mark Hunter, Chair of 

Education Committee
• E-mail mhunter@calpoly.edu or
• Fax:  Mark Hunter 

805.756.6114
• Act Now! Program is limited to

25 approved applicants.

Non-Member Institution;
Annual Conference
Scholarship program: 

• The PCAPPA Education 
Committee and Membership 
Committee will be developing a
marketing campaign aimed at 
assisting non-member institu-
tions to attend the annual 
regional conference.

• Members are also encouraged 
to share information regarding 
this scholarship program with 
non-member institutions in 
your area.

• PCAPPA will offer 50% off on 
conference registration, with up
to two individuals per non-
member institution able to 
qualify for the assistance.

• Interested applicants should be 
directed to:
• Mark Hunter, Chair of 

Education Committee
• E-mail mhunter@calpoly.edu 

or
• Fax:  Mark Hunter 

805.756.6114

Be sure to take advantage 
of these scholarship 
opportunities!

53rd Annual
Meeting and
Educational
Conference
San Diego, California
September 22-25, 2004

“Work - Sun -    
Fun”...in no 
particular order

An Invitation ---
San Diego State University
Physical Plant and your host 
committee members invite you to
attend the 53rd Annual Meeting
and Educational Conference of
the Pacific Coast Association of
Physical Plant Administrators. The
conference will be in San Diego,
California, from September 22nd
– 25th.

"WORK – SUN – FUN …in no
particular order" is the theme
of this year’s conference. The
theme reflects the primacy of our
work, the challenges we face, and
the value we bring to our campus-
es, balanced with the good for-
tune we have to work in a beauti-
ful setting, and the need to take
the time to enjoy ourselves and
interact with our colleagues and
friends.  

The educational sessions will be
offered in three tracks: Code and
Technical Issues, Sustainability,
and Innovative Practices.
APPA President, Brooks Baker
III, spoke to us in Portland last
year about his desire to enhance
APPA's code advocacy efforts.
We want to pick up on that theme
and present a track that helps you
keep up on ever-changing code

requirements.
Many of APPA's
member institu-
tions have adopt-
ed sustainability
policies and

LEED goals; but sustainability, the
"buzzword" of the new millenni-
um, goes beyond recycling and
energy efficiency. Learn the latest
developments in sustainability
practices and how to be up-to-
date on this evolving trend. And
because our best ideas come
through sharing, our third track
offers the opportunity to hear
from your colleagues how they
are dealing with today's chal-
lenges through new and innova-
tive practices. The educational
sessions and speakers will address
these topics in detail.

The wealth of knowledge gained
from networking within the PCAP-
PA organization is the greatest
asset of our association, and
the educational committee has
provided a program that will be 
of interest to us all.

The committee has also organized
an exciting array of social activities
surrounding the educational ses-
sions. San Diego is an extraordi-
nary place and we want you to
experience as much of it as possi-
ble.  The conference hotel is in
the heart of downtown's historic
Gaslamp District with easy
access to shopping, museums,
nightlife, and the bay.

From the Westin Hotel you are
steps from over 100 shops and
restaurants in Horton Plaza and
dozens more located over several
blocks in the Gaslamp district,
including fabulous clubs, theaters
and nightlife. We are a few blocks
from San Diego Bay, harboring
the new aircraft carrier museum,
the Midway, the Star of India, and
the Bay Ferry to Coronado. Just
minutes away is Balboa Park,
which includes San Diego's
Museum of Art, Natural History,
an arboretum, and the world
famous San Diego Zoo. Don't
forget our beautiful beaches, Sea
World, and the world class golf.
By popular demand this year's
tournament will be at Torrey
Pines, home of the PGA Buick
Invitational.

Every state and institution is fac-
ing significant challenges to con-
tinue to provide access to higher
education during tough economic
times. It is during these times that
it is so important to reach out 
to APPA and fellow universities to
gather and share ideas on how
to meet the challenges we face. 
It is equally important to take a
breath, and enjoy the setting in
which we work and the friend-
ships we have formed.

The annual meeting provides a
wonderful opportunity to pursue
personal growth, meet with old
friends and make new ones in 
an atmosphere of fun and 
excitement. 

SDSU is delighted to be your 
host and we look forward to 
welcoming you. 

Sincerely,
Scott Burns
San Diego State University
VP Annual Meeting
sburns@mail.sdsu.edu
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Scholarships Available
PCAPPA is awarding scholarships to
the educational institutes, acade-
mies, and conferences. Complete
the scholarship application and 
submit to:

Mark Hunter, Chair, 
Education Committee 
Cal Poly, San Luis Obispo
1 Grand Ave, Bldg 70
San Luis Obispo, CA 93407
or fax 805-756-6114

For more information contact
Mark Hunter at 805-756-5222
or email mhunter@calpoly.edu.

Educational Scholarship Application and 
Required Documentation Application

Educational Program Session (name): ______________________________________________________________

Session Location:_____________________________________ Session Date(s):____________________________

Application Name: ____________________________________ Date: _____________________________________

Address: __________________________________________________________________________________

Street City                     State             Zip  

E-Mail Address: ________________________________________________________________________________

Organization: ________________________________________ Phone: ___________________________________

Address: ___________________________________________________________________________________

Street City                     State             Zip  

PCAPPA Membership: Institution � Individual � (check one)

Required Documents
1] (10%)   � Completed Application

2] (15%)   � Employment History

3] (10%)   � Letters of Recommendation. One letter must be from Facilities Director or higher.

4] (35%)   � State in 150 words or less, why the Committee should select you for this 
scholarship, i.e., career goals, achievements, significant activities in school, 
family or community.

5] (30%)   � State in 150 words or less, how you would continue to contribute time or energy

to promote PCAPPA’s educational program and facilities profession.

Rater’s Score:   Part 1] (10%) Part 2] (15%) Part 3] (10%) Part 4] (35%) Part 5] (30%)

[____] [____] [____] [____] [____]

Comments:
______________________________
______________________________
______________________________
______________________________
______________________________

______________________________
______________________________
______________________________
______________________________
______________________________

______________________________
______________________________
______________________________
______________________________
______________________________

Alaska, California, Hawaii, Idaho, Nevada, Oregon, Washington, British Columbia, Yukon, Part of the Northwest Territories.

Editor: Anna Weskerna February 2004Pacific Coast Association of Physical Plant Administrators of Colleges and Universities

Call for
Presentations
53rd  Annual  Meeting and
Educational Conference  
San Diego, California

September 22-25, 2004

“Work - Sun -    
Fun”...in no 
particular order

Deadline:  June 1, 2004

PCAPPA’s goal is to provide valu-
able knowledge to its members.
Also, the best papers will be con-
sidered for presentation at future
APPA conferences. You can help
share and participate by submit-
ting a paper for presentation at the
San Diego conference.

Topics
The theme of this conference is
“WORK -- SUN -- FUN ... in no
particular order.” All topics 
relevant to the facilities profession
will be considered. We are espe-
cially interested in topics that
demonstrate Codes and
Technology, Sustainability, and
Innovative Practices.

Individual Submissions
Papers submitted are often pub-
lished at future PCAPPA seminars
or in newsletters. Speakers who
submit written presentations will
receive a complimentary copy of
the conference handbook. 

Presenters who are institutional,
associate, or affiliate PCAPPA 
members will receive a FREE 
CONFERENCE REGISTRATION!
Hurry and sign up. The first five
successful applicants will receive 
a second free registration for 
their institution.

Format of Submission
Word Process a one page (8.5 x 11)
electronic document. Submit elec-
tronic document only, as an e-mail
attachment. Presentations should
be planned for 60 minutes and
include time for questions and
answers. Presentations of 90 to 120
minutes may be considered with
sufficient justification. Submission
must have the following informa-
tion in the order listed: 

• Presentation by: Name, title, 
organization or company.  
Include all presenters.

• Contact information: Phone 
number, address, e-mail 
address.

• Introduction: Not more than 
five lines introducing the 
speaker, with a background 
summary. Title: A descriptive 
title of the presentation 
sufficient to define the topic.
Description of presentation: 
Two paragraphs. Explain the 
intent of the presentation; 
define what the audience 
should expect to gain from the 
presentation, and the important
aspects of the presentation 
which make it a strong candi-
date for acceptance. Preference 
will be given to presentations 
that include higher education 
participation.

• References: Provide two refer-
ences for the speaker, prefer-
ably including at least one 
from an institution of higher 
education. Include all contact 
information for the references.

Panel Discussion Topics
The Education Committee is also
requesting information from 
parties interested in taking part in
panel discussions on the following
topics:

• Code Compliance
• Technology
• Innovation
• Energy
• Small Colleges

Persons interested in participating
in a panel should submit the fol-
lowing information: Name, title,
institution, e-mail address, phone
number, and a short description of
your intended scope as it pertains
to the topic. Provide two refer-
ences qualified to discuss your
knowledge of the subject and your
public speaking ability.

Submit all proposals to:  
Mark Hunter 
Cal Poly State University 
1 Grand Ave, Bldg #70
San Luis Obispo, CA 93407 or
mhunter@calpoly.edu 
no later than June 1, 2004.

______________________________

New Grant Competition
Grants for preservation 
projects on college campuses
Received from Steve Glazner, APPA

The J. Paul Getty Trust is accept-
ing  applications for grants to sup-
port the preservation of historic
buildings, sites, and landscapes on
American college campuses. Most
grants will be awarded for planning
purposes. Projects focused primar-
ily on single buildings or sites,
basic maintenance, reconstruction
or replacement of lost resources,
systems upgrades, and new con-
struction are ineligible.  

• Who is eligible: American 
colleges and universities.

• Deadline for applications: 
April 10, 2004

• Total amount to be awarded 
and number of awards: not 
specified.

• Amount of individual awards: 
not specified. Past awards have 
ranged from $65,000 to $250,000.

View the full text of the announce-
ment on the trust's  website:
http://www.getty.edu/grants/
conservation/campus_
heritage.html
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APPA President
Brooks Baker’s
Thoughts on
“Code Advocacy”

As APPA looks at
items that are of
importance to our
profession, our
institutions and
customers (stu-
dents, patients, 

faculty, and staff), code advocacy
is an area that can be looked at as
a potential for positive impact.

Advocacy is the pursuit of influ-
encing outcomes -- including pub-
lic policy and resource allocation
within political, economic, and
social systems and institutions --
that directly affect individuals and
institutions. Code advocacy is a
very generic term which merely
means being involved as individu-
als in the creation, modification,
and interpretation of building
codes, NFPA codes, and others.
NFPA codes are the ones with
which I am the most familiar 
since I have been a Principle
Representative for nearly 20 years
on what is now NFPA 23, the
National Fire Codes. During that
tenure, I have seen individual
members guide the codes toward
more costly requirements which
resulted in financial gain for ven-
dors or consultants and increased
cost for higher education and/
or healthcare. My personal partici-
pation with support from the
American Society for Healthcare
(ASHE) has resulted in cost avoid-
ance of significant value to every
institution of higher education.

With representatives on the key
committees which create and
modify code requirements, we
can have an impact which will
result in savings and more reason-
able codes for our institutions. A
partnership between APPA and 

ASHE in these efforts may be of
value, so Lander Medlin, execu-
tive vice president for APPA, and I
are considering an alliance of
some description with them for
this and other possible synergies.

My vision of this would be to
recruit members who have an
interest in this type of highly
political and high-level activity
(international impact) and would
volunteer time to get involved.
APPA’s Professional Affairs
Committee has already agreed to
assist and guide this effort and
will be the coordinating body for
this initiative.

Also, APPA has been approached
about starting a section in NFPA
for higher education, and that may
be in the works for this coming
year. Section status would enable
us to have a greater impact and
more committee representation,
so it appears to be an important
move.

If you would like to get involved 
in APPA’s Code Advocacy 
Initiative, please contact:
Alan Bigger, Vice President for 
Professional Affairs
alan.s.bigger.1.nd@edu
_____________________________

2004 Nominations 
For APPA Office
Submitted by Steve Glazner 
APPA Director of Knowledge
Management and Editor,
Facilities Manager 

Dear PCAPPA members: 
On behalf of Lander Medlin and
the APPA Board of Directors, we
are pleased to announce the 2004
nominations for APPA office! The
Nominating Committee, led by
Immediate Past President Phil
Cox, met on January 24 to select
this final slate of candidates 
for approval by the Board and for
inclusion on the 2004 ballot.
There are no incumbents on this
year's ballot, as both Jim Roberts
and Vickie Younger are complet-

ing their second terms as VP for
educational programs and infor-
mation & research, respectively.
The ballot will be entirely Web-
based this year; thus, we will not
be printing and mailing hard copy
ballots. Instead, we will mail 
postcard announcements to all
APPA Institutional representatives,
who alone are eligible to vote. 
We will also send follow-up e-mail
reminders to increase the return.
If you have any questions or 
need additional information,
please contact Betsy Colgan
betsy@appa.org or 
Steve Glazner steve@appa.org
_____________________________

2004 APPA CANDIDATES

President-Elect
• Jack K. Colby, North Carolina 

State University (SRAPPA) 
• Larry Quick, Art Institute of Chicago 

(MAPPA) 
Vice President for Educational Programs
• B. Kevin Folsom, Dallas Theological 

Seminary (CAPPA) 
• Sam L. Polk Sr., Tennessee State University 

(SRAPPA) 
Vice President for Information & Research
• David A. Cain, Northern Arizona University

(RMA) 
• Michael J. Sofield, Smithsonian Institution 

(ERAPPA) 
_____________________________

TIMELINE

February 20 – Deadline for candidates to
submit narrative resume, platform statement,
and digital photo. 
March 1 – Ballot goes live on APPA's website,
and voting is open only to Institutional Reps.
March 29 – Balloting closes at 2:00 p.m.
Eastern Standard Time.
March 30 – Tally Committee counts and 
verifies the ballots, and announces the results
to APPA President Brooks Baker. Candidates
are notified of outcome by phone.
June (specific dates to be announced) –
Successful candidates are invited to attend
APPA's Executive Committee meeting at the
APPA office in Alexandria, Virginia.
July 25-27 – Candidates take office at APPA's
Educational Facilities Leadership Forum in
Washington, D.C. 
July 28 – First meeting of the 2004-05 APPA
Board takes place in Washington following the
Forum's conclusion. 

University of
California_______________________

Receiving    
National   
Recognition
_______________________

For Its Ground 
Breaking Policy on 

Sustainability
Submitted by Johnny Torrez
Director, Facilities Management
UC Office of the President

If you attended the sustainability
seminar at the APPA Educational
Forum in Nashville, you may recall
that one of the presenters began
his comments by reading a news
flash from a national publication.
The University of California (UC)
had just issued a comprehensive
and bold new policy calling for
Green Building Design and
Clean Energy Standards. The
two presenters were senior 
officials from the US Department
of Energy and the US Green
Building Council.

And so it has been since July 2003
when the UC Board of Regents
voted unanimously in favor of a
Green Building and Clean Energy
policy that set a new bar national-
ly for environmental leadership by
any institution.  

This move by the UC followed a
year-long campaign by UC stu-
dents.  Students and faculty sent
more than 10,000 postcards to the
UC in support of the campaign.
State officials, including the Lt.
Governor, endorsed the cam-
paign, and in December of 2002,
the UC Regents commissioned a
study to examine the economic
and practical feasibility of such a
policy.  The UC formed a commit-
tee of faculty experts, state gov-

ernment officials, and knowledge-
able administrators that held hear-
ings with students and several
outside experts and presented
recommendations that were
accepted by the Regents on July
17, 2003.

More specific standards and
implementing guidelines were
released in January 2004.  

The two major parts of the policy
are as highlighted below:

GREEN BUILDING DESIGN
1.  New buildings, except for 

acute care facilities, to achieve
equivalent to LEED™ 2.1 
“Certified” rating – campuses 
will strive to achieve a rating 
equivalent to “Silver” or 
higher.

2.  Laboratory buildings will 
achieve similar rating follow-
ing Labs21 criteria.

3.  New buildings, except for 
acute care facilities, to be 
designed to beat California’s 
Energy Code Title 24 by at 
least 20%.

4.  UC to work with the industry, 
government, regulatory agen-
cies, vendors, and other 
higher education organiza-
tions in promoting sustainable
design of buildings and 
products.

CLEAN ENERGY STANDARDS
1. Energy use will be reduced to 

10% below 2000 levels by 2014
through energy efficiency 
retrofits and other means.

2. Ten (10) megawatts (equiva-
lent to power used by 5,000 
homes) of renewable energy 
to be installed across the 10 
campuses (currently only 40 
MW of solar energy are grid-
connected in California and 52
MW total in the U.S.).

3. Ten percent (10%) of the 
university’s utility purchased 
energy to be from renewable 
energy sources immediately, 
ramping up to 20% by 2017. 

There are additional policies
about existing buildings and life
cycle costing. The complete 
policy can be viewed on
http://www.ucop.edu/facil/
greenbldgs/imppolicy.pdf

It was wonderful to see the ener-
gy and enthusiasm of students on
this issue and the positive, engag-
ing reception they received from
staff at the Office of the President
and on the campuses. This
process of open collaboration,
debate, and discussion was a key
component in formulating this
policy, and continuing this
engagement of students, faculty,
staff, and the outside community
will be absolutely crucial to the
policy’s ultimate success.

“This victory for the environment
is the product of collaboration
between Students, Faculty,
Administrators, Regents and
Greenpeace,” explained Kristin
Casper, campaigner with
Greenpeace. “The UC’s leader-
ship will pave the way for campus-
es across the U.S. towards a clean, 
sustainable future. Now there is a
clear road map for others to 
follow.” 

This policy adoption is the first
step toward the development 
and implementation of a larger
and comprehensive sustainability
policy for UC. Next up is a similar
effort for transportation. 

By these actions, UC is taking a
leadership position in the U.S.
among higher education institu-
tions and are exercising their envi-
ronmental and financial responsi-
bilities by the full implementation
of these policy actions.

johnny.torrez@ucop.edu

Editor: Anna Weskerna February 2004Pacific Coast Association of Physical Plant Administrators of Colleges and Universities
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APPA Report
By Robert Quirk
PCAPPA Senior Rep

Winter Board
Meeting: I attended
the APPA mid-winter
board meeting in
Alexandria in late
January. Here are some of the
highlights of those meetings: On
Friday before the general meeting,
APPA provided a board orientation
program for all incoming APPA
Junior Representatives as well as
the regional Presidents (which for
PCAPPA it is the same person). The
program took much of the mystery
out of the board proceedings and
helped in understanding our role
in the international and regional
organizations. 

Through extra communication
efforts, the regional meetings are
being scheduled so they do not
occur on the same days. This helps
for more international and inter-
regional participation.  Checking
the long-term APPA calendar
before scheduling major events
helps in this regard.

Awards and Recognition:The
Awards and Recognition applica-
tions are now available on line.
These submittals, however, should
be approved through the regional
Board of Directors first.  There are
many institutions and individuals
doing great things at our PCAPPA
campuses. We need to take the
time to recognize the fine efforts
taking place at our institutions.
Please review the criteria and sub-
mit an application for one of the
several awards that APPA supports. 

APPA Elections: The Nominations
Committee presented to the APPA
Board the following individuals for
International Office:  
President-Elect: Jack Colby, NC
State (SRAPPA); Larry Quick, Art
Institute of Chicago (MAPPA).
Education: Sam Polk, Tennessee

State University (SRAPPA); Kevin
Folsom, Dallas Theological
Institute (CAAPPA).
Information and Research:
David Cain, Northern Arizona
University (RMAPPA); Mike
Soffield, Smithsonian Institute
(ERAPPA). PCAPPA did not have a
nominee this year. It would be
great if we could present a candi-
date or two to the Nominating
Committee next year for the ballot.

Idaho: Discussions have taken
place between some of our Idaho
universities and the Rocky
Mountain Region of APPA. These
conversations have been in rela-
tion to Idaho being a better fit
within the Rocky Mountain Region
rather than the Pacific Coast. The
presidents and boards of these
regions are engaged in dialogue to
find a suitable resolution to any
issues that may be driving this situ-
ation. It is the hope of the parties
that any issues can be resolved
without the need to change inter-
national by-laws. More to come on
this topic in future issues.

Membership: 
There were ongoing discussions
on how to make first-time atten-
dees to the annual meetings, both
internationally and regionally, feel
more at ease and be able to benefit
more fully from the association.
Several ideas were discussed and
will be a point of discussion at the
PCAPPA mid-winter board meeting
in March.  We need to make sure
we continually bring in new mem-
bers to sustain and improve the
PCAPPA experience for our mem-
bership.

Speaking of membership, APPA has
proposed a top 50 list for recruit-
ment into APPA. I’m sure our
membership chair, Ben Elisondo,
will be discussing strategies on
how to assist these key colleges
and universities, and others, into
APPA and PCAPPA. The APPA bud-
get is stable and, in fact, healthy;
but growth in membership

remains a priority. Ed Rice, presi-
dent-elect of APPA, has made
membership a priority for his term
as APPA President next year. 

Mexico: PCAPPA’s relation with
Mexico has been handed off to the
APPA Globalization Task Force.  It
is the intention of this group to
spend time and resources to nour-
ish the relationship between
Mexico and APPA, both culturally
and professionally. A staff member
of APPA will be in charge of inter-
national protocol and making sure
our guests are tended to consis-
tently, wherever they may visit. I
believe we have much to gain by
continuing a relationship with the
Mexican Universities and we hope
to continue interchanges with
those campuses whenever possi-
ble. I know the San Diego
Conference Host Committee will
be inviting our Mexican colleagues
to the fall 2004 conference. We
look forward to Mexico becoming
a member of APPA in the near
future. 

Other APPA News: In other
news, APPA is continuing work in
becoming a force in several code
and regulatory agency decisions.
This is important work and will
give us a chance to provide the
facilities professionals’ perspec-
tives on many issues. The
“Supervisors Toolkit” is available
for delivery in several different
ways; contact Betsy at the APPA
office for details. APPA is working
with the International Sanitary
Supply Association (ISSA) on a
professional partnership. This is a
huge organization that we can ben-
efit from in the area of custodial
products and supplies. Work is
continuing on improving the
Comparative Cost and Staffing
Survey (CCSR) and the Strategic
Assessment Model (SAM) to make
them more compatible, useful and
to utilize more common terminol-
ogy. Look for a more modular for-
mat and an annual report that is
easier to use and understand
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beginning in the early winter of
2004. The APPA host committee is
looking at Tom Ridge as the
keynote speaker for the APPA
Forum in Washington, DC this July.

PCAPPA Conference 2004:
I know this is a going to be a
tough travel year for many institu-
tions. The PCAPPA conference in
San Diego however is shaping up
to be the best ever. Remember,
scholarships are available. Please
check this newsletter for more
information. We hope you are
able to make the PCAPPA confer-
ence a priority for your training
needs this year. 

_________________
(Excerpt from "Inside APPA" 
Vol 4, No 1, 1/14/04)

New Material Safety Data
Sheet Initiative
Under both OSHA and environ-

mental laws ("Emergency

Planning and Community Right to

Know"), employers are required

to maintain "material safety data

sheets (MSDS) on site. MSDS's

contain information regarding the

nature of the chemicals used in

the workplace, including environ-

mental, safety and health hazards,

and how to respond in the event

of exposure. Ensuring that MSDS's

are accurate and current involves

close coordination between man-

ufacturers, distributors and users.

OSHA Administrator John Henshaw

recently announced that OSHA

inspectors will be carrying model

MSDS's as a tool for checking the

accuracy of MSDS in the work-

place. It can be expected that

EPCRA inspectors will do the same.

Keeping MSDS's up to date is

therefore particularly important,

and employers should consider

making sure that their recorded

efforts for doing so are appropriate.

APPA & 
Other 
Events

– In 2004 –
Professional Leadership
Academy
20-24 June 2004
Fort Lauderdale FL

Educational Facilities Forum
25-27 July 2004
Washington DC

Institute for Facilities
Management
12-16 September 2004
Montreal Canada

– In 2005 –
Institute for Facilities
Management
16-20 January 2005
San Jose CA

Professional Leadership
Academy
19-23 June 2005
Las Vegas NV

Educational Facilities Forum
4-6 August 2005
Orlando FL

Institute for Facilities
Management
18-22 September 2005
Norfolk VA

– In 2006 –
Institute for Facilities
Management
22-26 January 2006
Ft. Worth TX

APPA/NACUBO/SCUP
Educational Facilities Forum
9-11 July 2006
Honolulu HI

Institute for Facilities
Management
10-14 September 2006

Indian Wells CA

These are just a few of the events
scheduled. For a more detailed
and complete listing, visit:
www.appa.org.

Inside APPA
is a twice monthly electronic news
source for regional and interna-
tional APPA events, programs,
publications, and industry infor-
mation.  This benefit provides a
wealth of information for APPA
and PCAPPA members. Visit Inside
APPA at www.appa.org or contact
the editor at francine@appa.org
________________________________
(Excerpt from "Inside APPA" 
Vol 4, No 1, 1/14/04

APPA Seeks 
Campus Photos!
Help APPA celebrate the educa-
tion facilities profession by sub-
mitting your favorite pictures of
your campus to us. Photos may
be used in upcoming APPA pro-
motional materials such as
brochures, flyers, and catalogs or
on book covers or on the APPA
website. Please submit electronic
files only-jpeg or TIF files with a
resolution no less than 200 dpi. In
the subject line of your e-mail,
label the e-mail as "APPA Campus
Photos." Send your photos to
Francine Moore, director of mar-
keting and outreach, at mail
to:francine@appa.org. Please
provide a credit in the event that
one of your photos is used.
_____________________________

Web Site Sources for
Assisting the Facility
Professional
Buildings.com which includes

the following newsletters:

• @ The Moment
• Roofing News
• Greener Facilities

Other helpful sources to visit include:
hok/planninggroup@hok.com
www.ga.wa.gov/plant/SHOPTALK

Be sure to check them out!

8 9
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handling. Without bin locations,
you will need to look for some-
one whom is experienced within
the product lines you carry in
order to find the product to fill
orders. They will require more
hand holding to learn where
those different product lines are
kept within your four walls.

Are you cycle counting with any
consistency? The majority of cycle
count programs will ask that you
count a certain number of items
per day. Your cycle counter will
need to know where those prod-
ucts are located. With challenges
like multiple storage or overstock
locations, congested aisles, and a
warehouse without bin locations,
many distributors give up on cycle
counting, citing that it is a waste
of time. 

Safety
Do you allow your material han-
dlers to ride on the forks of a lift
truck through your warehouse?
Do they ride up and down on the
forks or a pallet in order to pick
or put product away? Do you
allow them to ride on a pallet
jack, propelling it like a scooter
throughout your facility? These
practices can be very dangerous.
Aside from the possible lawsuits
stemming from an injury, O.S.H.A.
will enjoy a tour of your facility as
well. It gets even better for those
of you will multiple locations. A
reasonably priced safety cage and
a focus on safety can provide a
simple solution.

Have you really tested your fork-
lift drivers for competency? Far
too many distributors take an
individual’s word that they have
forklift experience and then won-
der why they are experiencing so
much product damage and equip-
ment down-time. If you do not
have anyone on your staff certi-
fied in forklift training, contact
your forklift supplier. They will be
happy to help, many times at no
cost to you.

Remember, your warehouse
operations are one of your
primary assets as well a
great sales tool. Make the
right choice and choose to
operate with excellence!

Dan Belanger, President

The Beltech Group, LLC

616-531-0725

dbelanger@beltechgroup.com

_____________________________

Retirement for
Larry Klumas 
PCAPPA College Rep
Occidental College

The following is an 
announcement from President
Ted Mitchell, Occidental College
Wednesday, January 21, 2004

“To the Occidental
Community:
My congratulations and heartfelt
thanks go to Associate Vice
President Larry Klumas, who has
decided to retire on June 16 after
sixteen years of outstanding ser-
vice to Occidental College. Larry
joined our community as director
of physical plant on June 13, 1988,
after a lengthy and distinguished
military career. The year before
joining Oxy he retired from the
U.S. Air Force as a colonel and
commander of the 4392nd
Squadron at Vandenberg Air Force
Base in Lompoc. Larry earned
many honors during his military
career, including the Legion of
Merit, the Bronze Star for his ser-
vice in Vietnam, and the
Meritorious Service Medal for his
tour of duty at the Pentagon.  

While at Oxy Larry reorganized
the entire plant operation, creat-
ing new management systems and
incorporating computer systems
into the department for the first
time. Despite ongoing budget set-
backs, he created training pro-
grams, employee awards and
recognition events, encouraged

staff members to seek profession-
al certificates, and joined with
every member of the department
to sustain and enhance Facilities
Management's commitment to
serving this community. Larry
helped complete the Bioscience
and Keck construction projects
that were already in progress the
year he arrived. Subsequently, he
oversaw the construction or
major renovation of Thorne Hall,
the Mullin Family Studio and Art
Gallery, Johnson Student Center,
Samuelson Pavilion, the central-
ized Chiller Plant, and, most
recently, the Hameetman Science
Center.  

A search committee chaired by
Harold Hewitt, vice president for
administration and finance, has
been formed and will begin
recruiting Larry's successor imme-
diately.

The list of Larry's contributions is
much longer than the highlights
mentioned here.  I will say more
about Larry at his retirement
party, which I will host at the end
of the semester. Please watch for
announcements of the time and
location. Meanwhile, please join
me in thanking Larry for his many
contributions to our community.”

Larry, thank you for your 
wonderful friendship and 
outstanding contributions to
PCAPPA. We wish you the very
best in your retirement –
Editor   
___________________________

PCAPPA Membership
Statistics 
as of February 2004
Submitted by Ben Elisondo,
Membership Chair

Instituitional Members   520
Affiliate Members 40
Business Partners 20
Emeritus Members 15

Total PCAPPA Membership  595

Do’s and Don’ts of
Efficient (and Safe)
Warehouse Operations
The Beltech Group, LLC
A past presenter at PCAPPA 
conferences in San Diego and
Portland

In today’s world we would like to
believe that implementing tech-
nology will make all our problems
go away, when in fact, automating
already inefficient and inaccurate
business practices will enable the
distributor to make the same
errors at a much quicker rate. 

When reviewing your operational
performance, and grade yourself
on how your business rates in the
following best practice areas.

Receiving 
Does your receiving clerk keep a
receiving log, indicating dock
activity for each shipment by
date? This log can prove valuable
for reference purposes by pur-
chasing, accounting, and in filing
claims with carriers and suppliers.

Before unloading a truck, does
your receiving clerk check to
make sure that the shipment
belongs at your dock? Is the ship-
ment at the right branch location?
Is the purchase order number
valid? A supplier may send a pur-
chase order to the wrong branch
from time to time. The supplier
may also send duplicate ship-
ments. A carrier may also deliver
transfers and purchase orders to
the wrong locations. These are
good things to know before you
unload the truck and sign for the
shipment.

Does your receiving clerk sign 
the delivery bill properly? Is the
document dated and signed each
and every time? Is the number 
of pieces or pallets indicated on 
the bill physically verified before
the bill is signed for that exact 

amount? Is any visible or potential
concealed damage noted on the
bill? Are you taking advantage of
STC “said to contain” when the
bill indicates a piece count on
shrink-wrapped pallets that are
difficult to count?  In most cases
the driver will agree to this prac-
tice if he understands that it is
your policy that he be involved in
the count verification. This gives
you the opportunity to file a
shortage claim once the pallets
are broken down after the drivers’
departure.

Distribution Consulting Services
Do the unloaded shipments sit on
your dock for hours or days
before they are checked in and
put away? This practice can lead
to damaged product, pilferage,
premature usage, and false short-
age claims. There is also the
potential for additional handling
when the dock area is congested.  

Are receiving discrepancies noted
clearly by line item on the packing
list?  Is the packing list signed and
dated by the individual checking
the shipment in? Too often the
purchasing or accounting depart-
ment has to backtrack to find
additional information concerning
a receiving discrepancy that was
not documented clearly at the
time of receipt. Relying on memo-
ry after the fact, or even identify-
ing the individual who checked
the shipment in can make it diffi-
cult to file a successful claim.

Do you have return goods lying
around collecting dust? Do you
have a clearly understood proce-
dure for documenting why these
items came back to you? Are you
disciplined enough to use soft-
ware codes to track how often
customers return product and for
what reason? Is someone assigned
to process the correct paperwork
and send the item back to the
supplier for credit? 

Material Handling
Are your aisles free of congestion,
allowing forklifts and carts to
move about? Often times the
aisles become a staging area to
make room for the next receipt at
the dock. Murphy’s Law will dic-
tate that you pick or put product
away in a congested aisle. The
additional handling can be costly
to your operation, because your
team will invariably move that
product again and again. The
product also becomes more diffi-
cult to locate as it is moved from
one area to another. The proper
approach is to locate the product
in a bin location shortly after
receipt and check-in.

Are you preparing for your 
next receipt ahead of time?
Condensing partial pallets within
your storage system will insure
that you can put product away
directly from the dock or staging
area, avoiding the congested aisle
scenario.

Are you using bin locations to
locate your product? The vast
majority of distribution software
packages available today utilize
bin locations. This allows for ime-
diate, accurate location of prod-
ucts within your showroom and
warehouse zones. Many distribu-
tors are leery of taking advantage
of this tool because of the per-
ceived need to keep vendor lines
together. Bin locations in fact,
free you to locate product based
on sales volume, thereby reducing
the number of footsteps required
to pick those key items that tend
to show up on a majority of
orders. We call this velocity move-
ment.

Can you pass the “Temp Test”?
Are you able to bring in a new
hire or temporary employee 
and insure that this individual is
productive within 2-3 hours?
Utilizing bin locations provides a
map for the new recruit to follow.
This allows you to look for some-
one skilled in the area of material
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$12 Million Grant
To UC and CSU

For Energy 
Efficency

Submitted by Johnny Torrez and
Maric Munn, University of
California, Office of the President

In December 2003, the California
Public Utilities Commission
(CPUC) awarded the University
of California and California
State University $12 million
(split equally) to implement ener-
gy-efficiency programs on their
campuses. An additional $4 mil-
lion may be awarded in April 2004.

The award was made in response
to a funding proposal submitted
to the CPUC by an innovative
partnership made up of UC, CSU
and the Investor Owned Utilities
(IOUs). This was the largest award
to any of the utility/customer part-
nerships in the State.

The award was funded through
the Public Goods Charge that
California’s utilities collect from
customers on their gas and elec-
tric bills.  UC and CSU have been
paying millions of dollars each
year into the Public Goods Charge,
and are now looking forward to
getting some of the funding back.

There are three aspects to the
program outlined in the grant: 

1. Energy Efficiency Retrofits
2. Building Commissioning
3. Training

Two aspects of the program are
particularly innovative and aimed
at developing a comprehensive
and forward-looking energy pro-
gram for the State’s public univer-
sities.

The commissioning program pro-
vides funding for metering and
monitoring hardware and com-

missioning services to commis-
sion existing buildings. This is
expected to save up to 20% of a
building’s energy use. At the
same time, it provides for training
campus staff on building commis-
sioning techniques that can be
applied to new construction as
well as existing buildings. It will
also leave the monitoring and
metering in place so that the 
campuses can monitor building
performance into the future and
make sure that buildings continue
operating efficiently.

The training will be geared for
UC, CSU and the California
Community Colleges. In addition
to building commissioning train-
ing, the program will include new
Title 24 energy code require-
ments, training on how to partici-
pate in other utility company
incentive programs, efficient labo-
ratory design and energy efficien-
cy best practices. The energy
efficiency best practices semi-
nars will bring together facilities
management and design and con-
struction staff from multiple cam-
puses to share information on
energy efficiency products and
projects and to share actual work-
ing experience with the various
technologies available to bring
University buildings up to best
energy standards.

Between UC and CSU, the pro-
gram is expected to reduce over
2.5 MW of peak electric demand
and 15 million kWh along with 
a reduction close to 700,000
therms per year in gas. The
funding will help improve energy-
efficiency, reduce costs and move
UC and CSU towards greater envi-
ronmental sustainability. The pro-
gram is particularly timely to
implementing UC and CSU’s
environmental sustainability
initiatives. (See UC Sustainability
article in this issue.)  It is an
important first step in a more
comprehensive program that they
will pursue funding for in the next
CPUC proposal cycle in 2005.

The “Peanut Butter” of 
Plant Operations -- 
Renton Tech Capitalizes
on Salvage from UW
By Phil Partington 

Stretching dollars these days can
be like trying to spread peanut
butter on bread from a nearly
empty jar -- there’s not always
enough to cover the entire bread.
However, Renton Technical
College was able to add jelly to the
peanut butter of its operations by
craftily utilizing the muscle of the
Plant Operations Support
Consortium. The University of
Washington had worked with the
Consortium some years ago to re-
circulate usable building materials
associated with a project which
had “gone south.”

Newly purchased lights and win-
dows were made available at a frac-
tion of their original cost. Renton
Tech jumped at the opportunity
and benefitted from high-end win-
dows for their new library and
high-end light ballasts for multiple
buildings.

“To latch onto 50-year windows
through a bidding process would
have been very difficult and much
more costly,” said Jon Pozega, vice
president of student services and
plant operations at Renton Tech.
“Plus, we were able to collect
$11,000 in recycle money for the
extra stuff we couldn’t use and did-
n’t want to store.” 

One of Renton’s challenges was
modifying their building plans to
incorporate the newly introduced

materials. Some contractors refuse
to work with owner-provided items
because they cannot guarantee the
durability and overall quality. The
UW windows and light ballasts
were top-notch and both contrac-
tor and designer were able to inte-
grate them into the project.

Osborn had to make adjustments
to the building design in order to
incorporate the windows and light
ballasts.

Bear Holmes was former facilities
director of Renton Technical
College. He has since accepted a
similar position at Olympic College
in Bremerton and continues to
participate as an active Consortium
member. “We did have some unan-
ticipated challenges installing the
windows, but it wound up being a
very nice deal in the end,” said
Jerry Osborn, principal architect
with S.M. Stemper Architects LLC.
member.

“Getting
these kinds
of materials
often
makes the
job more
difficult,”
said
Holmes.
“But, it’s
worth the
effort to

use the materials that have already
been paid for by the tax payers,
and it’s part of our jobs to take
advantage of such opportunities 
if they’re economical ... and saving
around $140,000 is just good 
business.”

Through their efforts, Renton Tech
and the University of Washington
demonstrate that the peanut but-
ter and jelly of plant operations
includes saving tax dollars, while
reducing storage and landfill costs.
Hats off to both members and
their projects teams!

Phil Partington is a POS staffer.
Contact Phil at 360-902-7277, or
by e-mail: ppartin@ga.wa.gov

APPA 2003-04 
Member-Get-a-Member
Campaign

WHY?
As an APPA member, you are in an
ideal position to impact APPA’s
growth.  Surveys confirm that your
personal endorsement is the most
effective recruitment tool.  When
you recruit a new member, every-
one wins.  With a larger member-
ship, APPA becomes a better
resource for you and other facili-
ties professionals.  Our new mem-
bers gain access to a network of
over 4,500 facilities professionals,
premier educational programming
and publications at member rates,
and credibility derived from being
affiliated with an established com-
munity of facilities professionals.
The new member’s institution
profits from having a more compe-
tent and connected employee.

WHAT?
• Recruit a new nonmember 

institution to join APPA at the 
national level between August 
1, 2003 – mid-June 2004.

HOW TO PARTICIPATE?
• Contact a colleague at a non

member institution.  Share 
your experience with APPA 
and the benefits of APPA mem-
bership. Send the colleague 
the new membership DVD; 
order from Maxine Maudlin.

• Refer them to How to Join 
APPA. They can download a 
membership application.

• Or contact APPA Member 
Services (703-684-1446, 
randel@appa.org), send us 
their contact information 
(name, mailing address, and e-
mail), and we will send them 
an application and prospective 
membership materials.

• If the nonmember institution 
joins APPA between August 1, 
2003 – mid-June 2004, you are 
a winner!

“Member” continued on page 13

“Member” continued from page 12

WIN!
• Complimentary copy of 

Planning and Managing the 
Campus Facilities Portfolio 
published in 2003.

• Fully-paid registration to the 
2004 APPA Annual Educational 
Facilities Leadership Forum in 
Washington, DC.

QUESTIONS?
Contact APPA Member Services 
at 703-684-1446 ext. 232 or 
randel@appa.org
_____________________________

2004 
Educational 
Facilities 
Leadership 
Forum
July 25-27 2004
Marriott Wardman Park Hotel
Washington, D.C.

Watch for registration to open at
www.appa.org. Be sure to register!

_______________________________

Idaho's Request to 
Move to the Rocky
Mountain Association
by Darrell Buffaloe, Physical Plant
Director, Idaho State University
buffdarr@isu.edu

Several of the colleges and univer-
sities in Idaho have belonged to
PCAPPA for many, many years and
have had a great relationship with
other PCAPPA member schools.
However, geographically our
schools are much closer to and
have a lot more in common, such
as winter conditions, with schools
in Utah, Montana, Wyoming, and
other Rocky Mountain states.  

At a recent meeting of Idaho
schools, a decision was made to
seek permission to change our
regional association from PCAPPA
to RMA.  Fortunately, if we are
allowed to become a part of RMA,
we will still have ties to our friends
in PCAPPA through our APPA 
association.  

Jerry Osborn, Jon Pozenga, Bob Bukowski
(l-r)

Bear Holmes

12
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A Challenge – 
A Team Effort –
A Win Win
by Buzz Nelson
University of Nevada, Reno
buzz_nelson@vpaf.unr.edu

A Challenge:
The University of Nevada has had
inadequate football practice and
intramural fields for years. (Total
of 4 fields.) With a five-month
growing season, and extremely
heavy use, the Facilities Services
Department (FSD) found it
impossible to maintain the 4.3
acres of natural turf fields in a
playable, safe condition.  In fact,
by the end of October the fields
all looked like “sand lot” fields.
Five years ago, an underground
irrigation system was installed,
which permitted subterranean
irrigation as often as necessary
even when the fields were in use.
This system helped but proved to
be no match for the five to seven
day a week use and the short
growing season.

A Team Effort:
In the fall of 2003, the Associated
Students of the University of
Nevada (ASUN) began asking
what options there were for
improving the intramural fields.
They had seen the successful
installation of Field Turf (a syn-
thetic turf) in the university foot-
ball stadium five years ago, and
the significant increase in use of
the stadium (use increased from
25 events to over 240 events per
year) coupled with reduction in
injuries.  (Uniform surface-
reduced ankle, knee injuries.) The
ASUN contacted the FSD, the ath-
letic department and the adminis-
tration to see if there was a way
that funding could be allocated to
install Field Turf on the two foot-
ball practice fields and the two
intramural fields.  

As a result of numerous meetings
and a “spirit of teamwork” a coop-
erative plan was conceived to
fund the field improvements. 
It was decided that to really
improve field utilization the fields
should also be lighted for night
use, fenced for security, and spec-
tator bleachers added. By February
2003, the plan was in place so that
a civil engineering consultant
could be hired to begin design
and estimate the costs. Six months
later, in August 2003, the football
practice fields opened to meet
the football practice schedule,
and in September the intramural
fields opened for general student
and club sport use.

The total project cost was approx-
imately $2.1 million. ASUN agreed
to fund $100,000 per year from
student fees, athletics and the
administration agreed to fund
approximately $70,000 per year
and the FSD agreed to fund
$60,000 per year from the reduced
water use and reduced mainte-
nance costs.

A Win Win:
• A team effort
• State-of-the-art fields that can 

be used seven days per week
• Extended hours of intramural 

use to11 p.m. because of the 
addition of lighting

• Spectator seating provided
• Significant reduction in field 

maintenance and the elimina-
tion of fertilizer and water use

• Major reduction in injuries 
attributed to field conditions

• Controlled use due to the 
security fencing

• No DOGS!  Due to the security
fencing

• NO GEESE!  They know the 
difference

• The fields are GREEN – year 
‘round

"Walking The Green
Talk" Exhibit Debuts 
At 2004 National
Facilities Management
and Technology
Conference/Exposition

Submitted by Tim Rowe
Vice President-Marketing
Trade Press Publishing Corp.
tim.rowe@tradepress.com

To demonstrate how sustainability
is transforming the facilities mar-
ketplace, the National Facilities
Management and Technology
Conference/Exposition (NFM&T)
will introduce "Walking The
Green Talk," a freestanding, self-
guided exhibit that illustrates the
technologies that make up a sus-
tainable facility. As a compliment
to NFM&T 2004 being held
March 9-11, the "Walking The
Green Talk" exhibit will be located
in the Camden Lobby of the
Baltimore Convention Center in
close proximity to NFM&T confer-
ence sessions.

With content developed by the
award-winning editorial staff of
Building Operating Management
magazine, a variety of technolo-
gies and products will be dis-
cussed, including alternative
energy, the building envelope,
mechanical systems, lighting and
daylighting, interiors, indoor air
quality and the building site itself.

Knowledge is the key to getting
ahead in the facility management
industry. That's why the National
Facilities Management and
Technology Conference/
Exposition (NFM&T), the fastest
growing event in the facility man-
agement industry, is a must
attend event.

For general information, and
late-breaking developments, 
visit the NFM&T web site at:
http://www.nfmt.com
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employees' involvement in profes-
sional and trade associations, par-
ticipate in relevant conferences
and make full use of certification
and other education courses - all
to achieve greater synergy."

Moore and other Consortium staff
have been asked by professional
associates and Consortium mem-
bers to present workshops on how
public facility managers can inject
additional value into routine activities.

“We have found that some public
organizations have trained their
staff in urban search and rescue
techniques; others have enhanced
their customer service feedback
mechanism to ensure rapid main-
tenance response to tenant
requests; still others have transi-
tioned to high-end computer-
assisted facility management 
programs ... all to provide
enhanced value and, in effect,
improved their reputations for
excellence,” Moore said.

The facilities management organi-
zation at University of Washington
is considered one of the best in
the Northwest. The reputation
they have acquired has not come
by chance. 

"We are focused on being cost-
effective and efficient," says
Jeraldine McCray, UW’s associate
vice president for facilities 
services. "We've tried to be in a
position where we are less costly
and more competitive than out-
side private businesses."

McCray says her organization oper-
ates as business units but is predi-
cated on "doing the type of work
the campus likes and wants. We
know the students' attitudes, and
we train our staff to respond
quickly and effectively. We've not
had to lay anyone off during bud-
get cuts, and we continue to look
for quicker and better ways of
doing our job the right way."

Pattie Williams, manager of facili-
ties support services in GA’s

Division of Capitol Facilities who
oversees more than 100 custodi-
ans on the Washington State
Capitol campus, says a state bud-
get shortfall of $2.6 billion is 
creating anxieties that her work
unit soon might face outsourcing.
"It's critical that we level the play-
ing field and capture and synthe-
size the actual costs of our varied
operations and continue to inno-
vate to better compete with pri-
vate industry," Williams says. "We
urge employees to think about
how they do their work and how
we can collectively improve service
toward a long-term, unified
approach. The final answer will
come from our customers because
satisfaction is a key variable. "The
State of Oregon is also experienc-
ing severe budget challenges; yet
fiscal hurdles have actually trig-
gered a windfall of innovative
maintenance practices. The
Oregon Youth Authority is a
Consortium member and Andy
Golay is the Authority facility direc-
tor. He says his staff is not fright-
ened by the possibility of out-
sourcing, because their workload
is high enough as it is and they
don't have a problem contracting
out a specialist when they need it."
We really work hard to hire the
right people,” said Golay. “They
are hired under the presumption
they’ll be multi-skilled, so as needs
arise they can quickly assume new
roles or change existing ways of
doing things. In other words, they
provide continual and enhanced
value to the Authority.”  Value-
laden maintenance has different
definitions and components in
each facility. But, as these insights
reveal, one essential component is
the ability to recognize opportuni-
ties and adapt to changing condi-
tions in Consortium member 
facilities. 

For further information on 
value-laden maintenance, con-
tact Bob MacKenzie, Manager, 
Plant Operations Support
(360) 902-7257, or e-mail: 
bmacken@ga.wa.gov

Achieving Synergies:
Consortium members
describe their ways of putting
value into maintenance.
By Bob MacKenzie

What defines value-laden mainte-
nance? The term describes the
process of infusing a maintenance
organization with value-added
components and services so it
can better accomplish its mission
and effectively compete for limit-
ed resources.

Value-laden maintenance prac-
tices are standard operating pro-
cedure in scores of facilities.
Many successful organizations are
driven by necessity to focus on
constant, innovative improve-
ment, and they embrace Dr. W.
Edwards Deming's concepts of
total quality management.

So, what does value-laden mainte-
nance look like? Members of 
the Plant Operations Support
Consortium in Washington offer
their insights:

"A trait we commonly see in 
successful facilities maintenance
organizations is their manage-
ment's willingness to step out-of-
the-box and to link their organiza-
tion with as many networks and
resources as possible," says Dan
Moore, senior projects coordina-
tor for the Plant Operations
Support Consortium. "They 
optimize resources, such as the
Consortium, support their

Jeraldine McCray, Dan Moore (top l-r)
Andy Golay, Pattie Williams ( l-r)
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